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2009

Q1

Q2

2010
Q3 Q4 Q5 Q6

DNA Barcode Library

WGL1.1 - Vertebrates
Deliverable 1.1.1: Barcode 50,000 new species

2011
Q8 Q9

Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep  Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep

Q10 Q11

2012
Q12 Q13

2013
Q15 Q16 Q17

Oct-Dec Jan-Mar Apr-Jun Jul-Sep

Q18 Q19

2014
Q20 Q21

Oct-Dec Jan-Mar Apr-Jun Jul-Sep

2015
Q22 Q23 Q24

Oct-Dec Jan-Mar Apr-Jun

1,500 2,500 50,000
Proposed species species species
Achieved 1,413
WG1.2 - Land plants
Deliverable 1.2.1: Barcode 100,000 species
2,500 6,000 40,000 65,000 100,000
Proposed species species species species species
Achieved 4,663
Milestone 1.2.1: Propose plant barcode standard
Proposed
Standard
PNAS |adopted
Achieved|paper |by CBOL
Milestone 1.2.2: Establish management structure and outline strategy
Proposed
Achieved
Milestone 1.2.3: Enhance protocols for matK barcodes
Proposed
Achieved
Milestone 1.2.4: Hold plant barcoding symposium
Proposed
Achieved
Milestone 1.2.5: Submission of funding proposals
Proposed
Achieved
Milestone 1.2.6: Finalize implementation plan
Proposed
Achieved
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Milestone 1.2.7: Establish supply chain for 100,000 species

Proposed

Achieved

]

100,000
species

WG1.3 - Fungi

Deliverable 1.3.1: Barcode 10,000 species

Proposed

100
species

100
species

2,000
species

5,000
species

7,000
species

10,000
species

Achieved

Milestone 1.3.1:

Establish DNA barcode locus for Oomycota

Proposed

Achieved

Milestone 1.3.2:

Establish DNA barcode locus for yeasts

Proposed

Achieved

11

Milestone 1.3.3:

Establish DNA barcode locus for Eumycota

Proposed

Initial
barcode

locus

Achieved

Milestone 1.3.4:

Publication of in

itial recommendations

Proposed

Achieved

Milestone 1.3.5:

Launch of indoor mycota campa

ign (IM-BOL)

Proposed

Achieved

IlAdditionaI

Milestone 1.3.6:

Barcoding of culture collections

Culture-BOL)

Proposed

Achieved

s e

Milestone 1.3.7:

Launch of Mush

room-BOL campaign

Proposed

Achieved

whith |

Additional
locus

2,000
species

Milestone 1.3.8:

Launch of medical mycology campaign

(ISHAM-BOL)

Proposed

Achieved
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WG1.4 - Human pathogens

Deliverable 1.4.1: DNA barcodes for 10,000 species

120 320 2,000 10,000
Proposed species species spp 4,000 7,000 species
Achieved 181
WG1.5 - Pests & Parasitoids
Deliverable 1.5.1: DNA barcodes for 30,000 species
1,000 4,500
Proposed species species 10,000 20,000 25,000 30,000
Achieved 6,854
WGL.6 - Pollinators
Deliverable 1.6.1: DNA barcodes for 35,000 species
2,000 3,000
Proposed species species 10,000 20,000 27,000 35,000
Achieved 5,477
WGL.7 - Freshwater Life
Deliverable 1.7.1: DNA barcodes for 25,000 species
1,500 3,000 25,000
Proposed species species 10,000 15,000 20,000 species
Achieved 2,949
WGL1.8 - Marine Life
Deliverable 1.8.1: DNA barcodes for 70,000 species
4,000 5,000 100,000
Proposed species species 25,000 40,000 70,000 species
Achieved 2,424

488



WGL1.9 - Terrestrial Life

Deliverable 1.9.1: DNA barcodes for 150,000 species

Proposed

Achieved

WG1.10 - Polar Life

Proposed

6,280 26,280
species species 50,000 75,000 100K 150,000
26,603
Deliverable 1.10.1: DNA barcodes for 20,000 species
1,000 2,200 20,000
species species 10,000 15,000 18,000 species

Achieved

WG2.1 - Barcoding Biotas

1,670

Deliverable 2.1.1: DNA barcodes for 10,000 species from Moorea

Proposed
Achieved

Deliverable 2.1.2;

Proposed

Achieved

5,000 7,000 10,000
species species species
DNA barcodes for 10,000 species from Churchill
5,000 7,000 10,000
species species species
5,000
species
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Technology Platforms

WG2.3 - Methodological Innovation
Milestone 2.3.1: Establish R&D laboratory at the CCDB

Proposed
Achieved

—

Milestone 2.3.2: Develop protocols for environmental screening

Proposed
Achieved

Milestone 2.3.3: P

Proposed
Achieved

|

ublish best practices protocols for high-throughput facilities

Milestone 2.3.4: Host meeting to

Proposed
Achieved

set future methodological mile

stones

WG3.1 - Informatics: Core functionality
Deliverable 3.1.1: Allow BOLD to store alternative barcode loci

Proposed
Achieved

Deliverable 3.1.2: Establish data transfer mechamism between

Proposed
Achieved

-

BOLD and Ge

nBank

Deliverable 3.1.3: Create "update channel" between BOLD and GenBank

Proposed
Achieved

Deliverable 3.1.4: Create "barcode index number" system

Proposed
Achieved
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WG3.2 - Informatics: Mirrors

Deliverable 3.2.1: Create distributable package for mirr

or set-u
Proposed
Achieved || Il Il Il
Milestone 3.2.1: Establish mirrors of the BOLD database
Proposed I| Il Il Il
Achieved 1 2 3 4

Administration

WGS5.1 - Project Management
Milestone 5.1.1: Annual SSC meeting

Proposed
Achieved

WGS5.2 - Communications

GE3LS

WG6.1 - Equitable use of genetic resources

Milestone 6.1.1: Identification of types and origins of materials

Proposed

Achieved

Milestone 6.1.2: Comparative legal review

Proposed m Il Il
Achieved

Milestone 6.1.3: Provision of review to iBOL researchers
Proposed I| I] m I]
Achieved
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Milestone 6.1.4: Semi-structure interviews

Proposed
Achieved

Milestone 6.1.5: E

Proposed
Achieved

Sy

valuation of indigenous communities attachment

WG6.2 - Regulation of International Trade
Milestone 6.2.1: Environmental scan of technological standards

Proposed
Achieved

I Il

Milestone 6.2.2: Comparison of state of knowledge

Proposed
Achieved

Proposed
Achieved

Milestone 6.2.3: Analysis of Canadian rel|gulations

Milestone 6.2.4: Develop and implement standards

Proposed
Achieved

WG6.3 - IP and Knowledge Management
Milestone 6.3.1: Environmental scan

Proposed
Achieved

———— Il

Milestone 6.3.2: Create working group

Proposed
Achieved

Milestone 6.3.3: Develop portfolio of knowledge management

Proposed
Achieved

Milestone 6.3.4: T

Proposed
Achieved

racking mechanisms implemented
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WG6.4 - Education Initiatives

Milestone 6.4.1: Engage with Let's Talk

Proposed
Achieved

Science and Desiﬁn Il Il Il

Milestone 6.4.2: Pilot, impl

Proposed
Achieved

Milestone 6.4.3: Media content analysis

Proposed
Achieved

Milestone 6.4.4: Briefings with SMCC

Proposed
Achieved

ement

| e

B T B e L B

B s e e s

WG6.5 - Governanace of Knowledge Mobilization

Milestone 6.5.1: Environmental scan

Proposed
Achieved

Milestone 6.5.2: T

Proposed
Achieved

Milestone 6.5.3: Model development

Proposed
Achieved

Milestone 6.5.4: Dovetail, monitoring, surveillance

Proposed
Achieved

|

IP agreement

1

| — | Il Il
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